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1 Name of Policy Policy for Slow Learner & Advanced Learner

2 Brief Description of the | This policy outlines the framework adopted by ATLAS
Policy SkillTech University to identify, support, and enhance the
learning outcomes of slow learners while simultaneously
providing enrichment opportunities for advanced learners. It
emphasizes a learner-centric approach, offering remedial
measures, mentoring, and bridge courses for slow learners,
while encouraging advanced learners through research
projects, MOOCs, and experiential learning platforms. The
goal is to ensure academic inclusivity, personalized learning,
and holistic development of all students.
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POLICY DESCRIPTION

l. FOR IDENTIFYING AND ADDRESSING THE NEEDS OF SLOW LEARNERS
AT UNDERGRADUATE AND POSTGRADUATE PROGRAMS

Purpose and Objectives:

This policy aims to ensure that all slow learners at the undergraduate and postgraduate levels
in the University are provided with appropriate academic and psychological support. The
objective is to help them overcome their learning challenges, improve their academic

performance, and enhance their overall experience at the University.

A POLICY STATEMENT

Definition of Slow Learners:

Slow learners are students who may have difficulty keeping pace with the standard academic
curriculum due to various reasons, including cognitive, emotional, socio-economic, or physical
factors. They may not necessarily have a diagnosed learning disability but show a need for
extra support and time to succeed academically.

Identification Process:
The identification of slow learners will be conducted through a combination of the following
methods:

e Initial Screening: During the first semester, faculty members and academic advisors
will monitor students’ performance to identify those who are consistently struggling in
coursework, exams, and assignments.

e Student Feedback: Students may self-identify as slow learners or express concerns to
academic advisors or faculty about their learning challenges.

e Faculty Observations: Teachers who notice students struggling with comprehension,
participation, or meeting deadlines will refer these students for further assessment.

e Assessment Tools: Diagnostic tests, regular performance evaluations, attendance, and
participation in class activities will be used to flag potential slow learners.

e Counselor Referrals: The student counseling centre will work closely with students
who exhibit signs of emotional stress, learning difficulties, or low academic
performance and may refer students for academic support based on their evaluation.

B. SUPPORT STRATEGIES FOR SLOW LEARNERS

ATLAS SKILLTECH UNIVERSITY
Tower 1 - Equinox Business Park, Off Bandra-Kurla Complex (BKC),
LBS Marg, Kurla West, Mumbai - 400 070
www.atlasuniversity.edu.in

Established vide Maharashtra Act No. XV of 2021 by the Government of Maharashtra



ATLAS

SKILLTECH
UNIVERSITY

The University will implement a range of academic, psychological, and developmental
interventions to support slow learners, including:

1) Academic Support Programs:

e Remedial Classes: Additional tutorial or remedial sessions will be organized outside
of regular class hours to provide slow learners with extra support in difficult subjects.

e Individualized Learning Plans (ILPs): Each slow learner will have a customized
learning plan that includes specific goals, timelines, and milestones to help them
improve academically. ILPs will be developed in consultation with faculty members,
academic advisors, and the student.

e Peer Tutoring: The University will facilitate peer tutoring programs where
academically stronger students assist slow learners with subject-specific difficulties.

e Extended Time for Assignments and Exams: Where applicable, slow learners may
be given extended deadlines for assignments and additional time to complete exams.

e Workshops and Skill Development: The University will conduct workshops on time
management, study skills, and test-taking strategies to help slow learners develop better
learning habits.

2) Psychological and Emotional Support:

e Counseling Services: Slow learners will have access to regular counseling services to
address emotional or psychological issues that may be affecting their learning
capabilities.

e Mentoring Programs: Each slow learner will be assigned a faculty or senior student
mentor who will provide guidance and encouragement throughout the academic year.

e Stress Management Workshops: Regular workshops on stress management,
mindfulness, and relaxation techniques will be provided to help students cope with
academic pressure.

3) Socio-Economic Support:

I.  Financial Aid and Scholarships: For students whose slow learning is influenced by
financial hardship, the University will offer scholarships, grants, and other financial
aid.
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1. Parental Involvement: For undergraduate students, parental involvement in their
academic progress, where appropriate, will be encouraged to create a supportive
learning environment at home.

4) Monitoring and Evaluation:

e Regular Reviews: Slow learners will have their progress regularly reviewed by faculty
and academic advisors to ensure they are meeting their ILP goals. Adjustments to the
learning plan will be made as needed.

e Feedback Mechanisms: Continuous feedback will be sought from students, tutors, and
faculty regarding the effectiveness of the support programs. Student satisfaction
surveys, academic performance analysis, and exit interviews will help improve
Services.

e Annual Reports: An annual report will be generated by the University's Academic
Support Department, highlighting the effectiveness of the interventions and suggesting
improvements

5) Faculty Training and Awareness:

Faculty and academic staff will receive training in recognizing the signs of slow learning,
implementing effective teaching strategies, and understanding the psychological aspects of
learning difficulties. This training will promote a more inclusive and supportive academic
environment.

6) Inclusivity and Confidentiality:
The University is committed to ensuring that slow learners are not stigmatized or discriminated
against. All interventions will be carried out with sensitivity, and the confidentiality of students

will be maintained at all times.

C. POLICY REVIEW

This policy will be reviewed every two years to incorporate new research, best practices, and
feedback from students and faculty to better address the needs of slow learners.

D. IMPLEMENTATION

This policy will be implemented by the Office of Student Affairs in collaboration with the
Academic Support Services, Counseling Center, and relevant academic departments. It will be
communicated to all students, faculty, and administrative staff at the start of each academic
year.

This policy ensures that slow learners are given the necessary tools and support to succeed
academically and personally, aligning with the University’s commitment to inclusive
education.
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1.  POLICY FOR IDENTIFYING AND ADDRESSING THE NEEDS OF ADVANCED
LEARNERS AT UNDERGRADUATE AND POSTGRADUATE PROGRAMS

A. POLICY STATEMENT

Purpose and Objectives

This policy is designed to provide advanced learners at the undergraduate and postgraduate
levels with opportunities to maximize their academic potential, challenge themselves, and
engage in intellectually stimulating activities. The objective is to ensure that advanced learners
are supported in achieving excellence and contributing to the academic community.

Definition of Advanced Learners:

Advanced learners are students who consistently demonstrate exceptional academic
performance, intellectual curiosity, and the ability to grasp complex concepts more quickly
than their peers. They often show higher-order thinking skills, leadership potential, and a desire
for in-depth study in specific subjects.

Identification Process:

The identification of advanced learners will be carried out using a combination of the following
methods:
e Academic Performance: Consistent high grades, outstanding test scores, and superior
coursework in subjects or across disciplines will serve as key indicators.

e Faculty Recommendations: Faculty members will identify students who exhibit a
deeper understanding of the subject matter, advanced critical thinking skills, and the
ability to engage in complex discussions.

e Self-Nomination: Students who believe they are advanced learners and seek additional
academic challenges can self-nominate themselves for consideration by presenting their
academic work or outlining their learning goals.

e Standardized Testing: Performance on national or international competitive exams
(e.g., GRE, GATE, Olympiads) or other assessments designed to gauge advanced
academic abilities may also be used to identify students.

B. SUPPORT AND ENRICHMENT STRATEGIES FOR ADVANCED LEARNERS

The University will offer a variety of academic and extracurricular opportunities tailored to the
needs of advanced learners, ensuring they are challenged appropriately and given avenues for
deeper exploration.

1) Academic Enrichment Programs:
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e Advanced Courses and Honors Programs: Advanced learners will be encouraged to
enrol in honors courses or special advanced sections that cover material in greater depth
or at an accelerated pace. These programs may include interdisciplinary projects,
seminars, and research opportunities.

e Individualized Study Plans (ISPs): Advanced learners may be given the opportunity
to design personalized study plans with their academic advisors that include
independent research, advanced coursework, and participation in scholarly projects.

e Research Opportunities: Advanced learners will have access to faculty-led research
projects, research assistantships, and the chance to publish in student or faculty journals.
They will also be encouraged to participate in academic conferences and symposia.

e Early Graduation and Dual Degree Programs: Where applicable, advanced learners
will have the option to fast-track their degree programs or enroll in dual degree
programs to accelerate their academic progress.

e Credit by Examination: Advanced learners can opt to receive credit for certain courses
by passing comprehensive exams, allowing them to focus on more challenging subjects.

2) Extracurricular Enrichment:

e Leadership Programs: Advanced learners will be offered leadership development
programs, including participation in student governance, leadership workshops, and
mentorship opportunities.

e Competitions and Challenges: Advanced learners will be encouraged to participate in
national and international academic competitions, hackathons, case challenges, debates,
and innovation contests that align with their academic interests.

e Internships and Industry Projects: The University will facilitate internships, industry
projects, and collaborations with businesses, research institutions, and government
bodies for advanced learners, allowing them to apply their knowledge in real-world
contexts.

3) Mentorship and Guidance:

e Faculty Mentorship: Each advanced learner will be assigned a faculty mentor who
will guide them through their academic journey, providing support for research, career
planning, and advanced coursework.

e Peer Mentoring: Advanced learners will also have the opportunity to mentor other
students, particularly slow learners or those needing academic support, fostering
leadership skills and reinforcing their own understanding of complex concepts.

e Career Counseling: The University’s career services will offer specialized counseling
for advanced learners, focusing on graduate school opportunities, competitive
fellowships, international scholarships, and career paths that match their ambitions.

4) Innovation and Entrepreneurship:
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e Incubation Programs: Advanced learners with entrepreneurial interests will have
access to incubation centres, funding, and mentorship to help them develop and launch
innovative ideas and start-ups.

e Innovation Labs: The University will provide access to cutting-edge labs, technology,
and resources for students involved in scientific, technological, or artistic innovation,
enabling them to work on high-impact projects.

5) Monitoring and Evaluation

e Progress Reviews: Academic advisors will regularly review the progress of advanced
learners to ensure they are being adequately challenged and are meeting their
intellectual and personal development goals.

e Feedback Mechanisms: Continuous feedback will be sought from advanced learners
regarding the effectiveness of the enrichment programs and opportunities offered.
Surveys, peer reviews, and academic performance analysis will help in refining the

policy.

e Annual Reports: An annual report on the academic progress of advanced learners will
be prepared by the Academic Affairs Office. This will include insights into the success
of interventions and areas for improvement.

6) Faculty Training and Awareness

Faculty members will be trained to identify and support advanced learners through
differentiated instruction, ensuring that these students are sufficiently challenged. Training will
also focus on fostering intellectual curiosity and encouraging deep engagement with the subject
matter.

7) Inclusivity and Diversity

The University is committed to ensuring that advanced learners come from diverse socio-
economic and cultural backgrounds. The University will actively seek out and nurture talent
from all segments of society, ensuring equitable access to resources, opportunities, and
recognition.

8) Financial Support for Advanced Learners:

e Scholarships and Grants: Advanced learners will be eligible for merit-based
scholarships, research grants, and funding to participate in international conferences,
competitions, and exchange programs.

e Awards and Recognition: The University will institute awards, fellowships, and
recognitions for outstanding academic performance and research contributions,
motivating advanced learners to continue their pursuit of excellence.
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C. POLICY REVIEW

This policy will be reviewed biennially to incorporate new research, feedback, and best
practices in nurturing advanced learners.

D. IMPLEMENTATION

The Office of Academic Affairs, in collaboration with faculty, research centres, and career
services, will implement this policy. It will be communicated to all students, faculty, and staff
at the beginning of each academic year.

This policy ensures that advanced learners are provided with the necessary tools, resources,
and opportunities to excel academically and contribute meaningfully to the University and
society.
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